
Indiana University Graduate Faculty Council
Date and Time: 11.16.2015 3:30 to 5:00pm.
[bookmark: _GoBack]Members absent: Lichtenstein, A., Bischoff, S. 
M. Bourke (recording). 
	
TOPIC

	
ITEMS/DISCUSSION
	
OUTCOMES/DECISIONS

	Introductions
	Faculty members introduced, see Appendix A.  
Graduate Faculty Council
The IU Graduate Faculty Council (GFC) consists of graduate faculty members from all IU campuses with an interest in administration of graduate education. It is both an advisory and legislative board on matters of graduate education and reports to the dean of the University Graduate School (UGS).
This body provides instruction and guidance on matters of the graduate curriculum, admission standards, and degree conferral, and provides general oversight of the academic quality and integrity of graduate programs. The Graduate Faculty Council also advises the dean with respect to the standards of graduate work at IU and in awarding University Graduate School fellowships and grants-in-aid.
	Introductions

Graduate Faculty Council defined.

	Dean’s update James Wimbush
	Deans update: Dean James Wimbush expressed gratitude to David Daleke and Janice Blum for organizing the Graduate Faculty Council. Dean Wimbush emphasized the following points:

1. We need the Graduate Faculty Council for critical oversight, input on policy decisions, and to facilitate the work of graduate programs. 
2. Thanks to all members of the committee for serving and look forward to input, guidance, leadership and help from this group. 
3. The Indiana University Graduate schools are trying to achieve excellence, the graduate school’s reputation relies upon the quality of our programs. 
4. There is an important link between graduate school and research of faculty. 
5. It is important to the university that we participate in strategic planning. Look forward to strengthening graduate programs.

Status of graduate education: Graduate education is certainly at a point where it is taking on more importance.  Need common metrics for graduate education. Need AAU presidents to address graduate education. 

Challenges at Indiana university: Graduate council does not have responsibility for professional schools. Strong mandate to grow doctoral programs. How can we provide support to regional campuses?  

Role for professional schools on the council. GFC is responsible for overall quality of graduate education and quality of student life. We can be a strong advocate for quality and the student experience.

Metrics: Propose an agenda to measure metrics that include the following: time to degree, diversity of graduate programs, extent to which students are funded, and completion rates. Many of the usual metrics to measure quality of graduate programs.

	Dean’s Update and Question and Answer from Council members.

GFC has purview over all graduate programs. 

All tenured faculty are members of the graduate faculty.


	Council organizing documents
	Constitution and bylaws. 

Bylaws passed in 2010.
	Question and Answer Session
Bylaws to be updated.

Article 2 section 2 needs to be revised. 

List all election units. 



	Organizational Tasks
	Need to facilitate storage of documents. 

Members were elected by the graduate school and organized based on representation. 

Officers to be elected: Chairperson, Vice-Chairperson and Secretary. 

Terms- How to manage terms.

Nominations: Chairperson-Margaret Bauer, Vice-Chairperson-Carolyn Calloway-Thomas, Secretary- Mary Bourke. 

Subcommittees to be formed after election of officers: (Academic Policy, Awards, Graduate Initiatives) 2 Bloomington 2 IUPUI and 1 from a regional . 
	Discussion on terms of members.
Possible solution: members can serve two consecutive terms.

Consensus: Council Member terms-Abide by the Constitution.

Nominations closed.  

Election of officers by vote:
Bauer, Margaret E. <mebauer@iupui.edu>; 
Calloway-Thomas, Carolyn <calloway@indiana.edu>; 
Bourke, Mary P <mbourke@iuk.edu>

Discussion on subcommittees.
Mary Bourke to send members a form in order to serve on the following subcommittees: Academic Policy, Awards, Graduate Initiatives

	Communication
	GFC email address (gfc@indiana.edu
Canvas site to be created.
GFC website http://graduate.indiana.edu/faculty-staff/council.shtml
Next meeting scheduled for January 25th. 
	Mary Bourke to send out volunteer form  for subcommittees. 

	5:10
	
	Adjourned. 
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L o = 1 R kL ) s < = L LR Member Email Unit School or Department
Foster, Patricia pifoster@indiana edo BL-T Biology
Johnson, Claudia claudia@indiana edu BL-1 Geological Sciences
Calloway-Thomas, Carolyn ~ calloway@indianaedu  BL-2 African American & African

Diaspora Studies

McManus, Patricia pmemanus@indiana.edu  BL-2 Sociolog:
Lentz, Jennifer jilentz@indiana.edu BL3 Speech & Hearing Sciences
Massey, Anne amassey@iu.edu BL4 Business
Ochoa, Christiana cochoa@indiana.edu BL4 Law
Smith, Malcolm malmsmit@indianaedu  BL-S Fine Arts
Lichtenstein, Alex lichtens@indianaedu  BL-6 History
MacKay, Ellen emackey@indianaedu  BL-7 English

- Hill, Raquel ralhill@indiana.edu BL§ Informatics
‘Baver, Margaret mebaver@iupui edu N1 Microbiology & Immunology
Bidwell, Joe Sbidwell@iupui edu N1 Anatomy & Cellular Biology
Chan, Rebecca rchan@iv.edu. N1 Medical & Molecular Genetics

m Georgiadis, Millie mgeorgia@iu.edu N1 Biochemistry Molecular Biology
Sheeler, Kristina ksheeler@iupui edu N2 Communication Studies
Dreifiserst, Kristina Kdreifu@iv.edu N3 Nursing
Applegate, Rachel rapplega@iupuiedu N4 Library & Information Science
Sundt, Tody jsundt@iupui edu. N5 Public & Environmental Affairs
Ashbum-Nardo, Leslie Iashbum@iupui edu N6 Psychology
Helton, Edwina ednelton@ive edu EA ‘Humanities Fine Arts
Bischoff, Shannon bischofs@ipfiv.edu English & Linguistics
Bourke, Mary mbourke@iuk edu Nursing
Zinner, Susan szinner@iun edu Public & Environmental Affairs
Shepard, Terry tersheph@iusb.edu School of Education

m Finkel, Deborah dfinkel@ivs.edu School of Social Sciences
Taylor Rhodes torhodes@iupui edu UPUT
Benjamin Verdi potgpsg@indiana edu B

Ex Officio
Blum, Janice jolum@iupuiedu Assoc Dean  University Graduate School
Daleke, David daleked@iu.edu Assoc Dean  University Graduate School
Wimbush, James jwimbush@iv.edu Dean University Graduate School
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